q How is a company’s overall China
“; - Readiness portrayed?

< J A company’s readiness to go to China can be broadly portrayed in four
’ y ) ) ) ° °
’/ basic quadrants indicating the type of response required:
F Hzg/] Type “A”
Go for it!
Strong urgency to go
Organization appears capable
§ Risks appear reasonable
©
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§ Type “D” Type “C”
Wait! Monitor!
Low urgency Low urgency
Important competency gaps Organization appears capable
Low Risks appear unacceptable Risk/reward questionable
>
Low Organizational Preparedness High
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